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Numeracy Overall Goal:   
All students, as measured by our focus students, will move at least one strategy along the Continua of Numeracy Development. 
EQAO Related:  60% of our 13 grade six students with a diagnosed or perceived Learning Disability will achieve Level 3 or 4 in the Grade 6 EQAO assessment; this is an 
increase of 16% from Grade 3 EQAO.  
 
Literacy Overall Goal:   
All students, as measured by our focus students will move at least one reading level in English and French based on the individual teachers’ assessment tools. 
EQAO Related:  75% of our 13 grade six students with a diagnosed or perceived Learning Disability will achieve Level 3 or 4 in the Grade 6 EQAO assessment; this is an 
increase of 10% from Grade 3 EQAO.  

Needs Assessment / Where Are We Now? 
 
Complete this section with data that is driving your decision-making to establish your goal above and If/Then statement below for the first Cycle of Inquiry.  

 

 

1st CYCLE OF INQUIRY  
 

Theory of Action: Due October 12, 2018 
If we create engaging learning experiences through a focus on purposeful planning  and improve assessment and feedback practices through a focus on identifying and using learning goals and success criteria 
then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for purposeful planning: 
Staff will be aware of students in their class with a diagnosed learning disability or a possible learning disability. 
We can see and hear staff collaborating together and with the LRT. 
We can see and hear staff unpacking the definition of learning disability. 
We can see and hear staff making adjustments to lessons to accommodate students with a learning disability.                                                                                        

Success Criteria for identifying and using learning 
goals and success criteria 
Staff will understand the importance of using learning goals and success 
criteria with their students. 
We can see learning goals posted in classrooms. 
We can see and hear teachers discussing learning goals with their 
students. 



We can see and hear students discussing the success criteria for 
assignments. 

DATA:  
Monitoring the IF: 
Based on the co-constructed success 
criteria for educator learning. (e.g. 
criteria for providing effective descriptive 
feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success 
criteria for the pre, mid and post 
assessments of student learning (e.g 
success criteria for number fluency) 
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: 
October 12, 2018                                                                                                                                                                                                                                                                                                                                                                                                                              
 

• We are keeping the data in an 
excel spreadsheet.  All teachers 
Kindergarten to Grade 6, French 
and English have been asked to 
participate in the data collection 
by choosing three focus students. 

• A total of 66 students will be 
monitored and tracked.  A total of 
22 teachers have been invited to 
be part of the process. 

 

MID: QUANTITATIVE EVIDENCE – DUE: November 
16, 2018 
 

• We have narrowed our focus to 10 students 
from grades 1 to 6 and 10 teachers. 

 

Percentage of Students Who Showed Improvement 

From October 18 to November 16, 2018 

 Improved Same Decline 

Math Strategy 60% 30% 10% 

Math Phase 10% 80% 10% 

Reading Level 90% 10%  
 

POST: QUANTITATIVE EVIDENCE – DUE: February 8, 
2019 
 

Percentage of Students Who Showed Improvement 

From October 18 to February 8, 2019 

 Improved Same Decline 

Math Strategy 90% 10%  

Math Phase 50% 50%  

Reading Level 100%   
 

QUALITATIVE ANECDOTES – DUE: 
October 12, 2018 

• In most cases, students of 
promise are scoring lower than 
students at Level 3-4. 

• In most cases, students with a 
Learning Disability or a possible 
Learning Disability are scoring 
lower than students at Level 3-4. 

• Traditionally Beckwith students 
outperform students in the Board 
and Province in the EQAO 
provincial testing in Grades 3 and 
6 for Reading, Writing and 
Mathematics. 

• Students with a diagnosed 
learning disability or a possible 
learning disability tend to score 
lower on the grade three 
provincial EQAO Reading and 
Mathematics tests than other 
students; all students score 
equally well in Writing.  

 

QUALITATIVE ANECDOTES – DUE: November 16, 
2018 

• The one child who declined in Math Strategy 
and Phase is being carefully monitored. 

• Two students have been diagnosed with a 
learning disability; 8 students are suspected 
of having a learning challenge of some sort. 

QUALITATIVE ANECDOTES – DUE: February 8, 2019 
 

• Most teachers have embraced Learning Goals 
and Success Criteria.  These teachers feel that 
it help their students learn. 

• Some teachers are making reference to 
Learning Goals and Success Criteria in the 
report cards i.e. As a next step, *** should 
review his work using the Success Criteria 
before handing it in. 

• Teachers are using the math games in their 
classroom.  One small-group of junior students 
working with the LRT especially enjoy Prime 
Climb. 

• Here are some classroom photos taken 
unannounced on February 5, 2019 that 
provide evidence of Learning Goals and 
Success Criteria in our classrooms: 

 



 
 

 
 
 

 
 
 



 
 
 

  



PLAN ACT ASSESS REFLECT 

PLAN: Needs Assessment 
Where are we now? 

 

ACT: Evidenced-Based Strategies/Action 
What are we going to do? 

 

ASSESS: Monitor/Gather Data 
How are we doing? What evidence do you 

have? 

REFLECT: Analyze/Reflect 
How did we do? Where to next?  

 

PLAN – DUE: October 12, 2018 
 

• We are learning how to use 
learning goals and success 
criteria in order to improve 
student achievement. 

• We are learning how to plan 
more purposefully for the 
students in our classrooms in 
order to improve student 
achievement. 

• We are learning how to bridge 
the gap in Reading and 
Mathematics between students 
with a Learning Disability and 
those without. 

• All English and French teachers 
are involved in this learning. 

ACT – DUE: October 12, 2018 
 

• Share data with all teachers. 

• All teachers identify students in their 
classes with a Learning Disability or possible 
Learning Disability. 

• All teachers are asked to choose three 
focus students to assess and follow 
throughout the year. 

• All English teachers, Kindergarten to Grade 
6, are focusing on the Mathematics 
Continuum. 

• All English and French teachers Grade 1 to 
6 are focusing on Reading. 

• Using videos and guides from Edugains, 
teachers will learn about setting learning 
goals and co-constructing success criteria. 

• Using documents such as Supporting 
Students with Learning Disabilities in 
Mathematics from York Region DSB, 
teachers will develop a deeper 
understanding of how to help student with 
a Learning Disability. 

• York DSB Waterfall Chart Understanding 
Learning Disabilities - How Processing 
Affects Learning will be unpacked and 
studied. 

• Time at staff meetings and during PA Days 
will be allotted to study together to learn 
more about Learning Disabilities.  For 
example, we will learn strategies that have 
been proven to help students with a 
learning disability in Reading and 
Mathematics. 

• Our LRT Team will form our Learning Team 
this year and we plan to share our learning 
with the whole staff during staff meetings 
and PA Days. 

• In Mathematics, we will focus on the 
Fundamentals of Mathematics document. 

• We plan to hold Math Nights for children 
and their families. 

 

ASSESS – DUE: November 16, 2018  
 

• More students improved in their 
Reading Level than in they did learning 
new Math Strategies. 

• As predicted, it will take more time for 
student to move along the Math 
Phases than the Math Strategies. 

• Teachers learned more about Learning 
Disabilities in the last PA Day. 

• Teachers are looking for strategies for 
helping students with Learning 
Disabilities. 

• Teachers have asked about making the 
Math Games and having them 
available when needed. 
 

 
ASSESS – DUE: February 8, 2019 

 

• All students improved in their Reading 
Level. 

• All students improved in Math by using 
a more sophisticated strategy. 

• We have made the Math Games from 
Alex Lawson’s book, purchased 
materials for the games and 
distributed them to classrooms. 

• We also purchased two commercial 
games.  All of our junior classes 
received Prime Climb.  All of our 
kindergarten and primary classes 
received Tiny Polka Dot.  These games 
were recommended at our 
Fundamental Math Days in Kemptville. 

 

REFLECT – DUE: November 16, 2018  
 

• Continue with:  
o discussing Learning Goals with 

students and generating Success 
Criteria; 

o established Guided Reading 
practices; 

o volunteer reading experiences; 
o at-home reading programs; 
o Math Talks; 
o exposing students to a variety of 

computation strategies; 

• Gather materials and instructions for 
teachers to create the Math Games 
suggested by Alex Lawson in her book, What 
to Look For 

• Promote the use of Math Games in the 
classroom to improve fundamental skills. 

 
REFLECT – DUE: February 8, 2019 

 

• Teachers who are using Learning Goals and 
Success Criteria feel that it helps their 
students. 

• Continue with: 
o deepening our understanding of 

Learning Goals and Success Criteria; 
o Math Talks; 
o Math games; 
o Exploring various computation 

strategies; 
o Established Guided Reading 

practices; 
o Volunteer reading experiences; 
o At-home reading programs. 

• Review Focusing on the Fundamentals of 
Math guide.  Choose an expectation or 
cluster of expectations to focus on. 

• Teachers need more time to unpack psycho-
educational test results and/or understand 
more about their students with a learning 
disability or a perceived learning disability. 

  



2nd CYCLE OF INQUIRY  

Theory of Action: Due February 15, 2019 

If we create engaging learning experiences through a focus on purposeful planningand improve assessment and feedback practices through a focus on identifying 
and using learning goals and success criteria then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for purposeful planning: 
Staff will be aware of students in their class with a diagnosed learning disability or a possible learning disability. 
We can see and hear staff collaborating together and with the LRT. 
We can see and hear staff unpacking the definition of learning disability. 
We can see and hear staff making adjustments to lessons to accommodate students with a learning disability.                                                                                        

Success Criteria for identifying and using learning goals and success criteria. 
Staff will understand the importance of using learning goals and success criteria with their students. 
We can see learning goals posted in classrooms. 
We can see and hear teachers discussing learning goals with their students. 
We can see and hear students discussing the success criteria for assignments. 

 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria 
for educator learning. (e.g. criteria for 
providing effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria 
for the pre, mid and post assessments of 
student learning (e.g success criteria for 
number fluency) 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: 
February 15, 2019 
 

• 36% of teachers on staff self-reported on 
an anonymous survey that they 
consistently use learning goals and 
success criteria with their students; 

• 64% of teachers indicated that they 
sometimes use learning goals and success 
criteria; 

• 64% of teachers felt that discussing 
learning goals and success criteria helps 
improve student learning; 

• 36% of teachers felt that discussing 
learning goals and success criteria with 
students is somewhat helpful. 

 

MID: QUANTITATIVE EVIDENCE – DUE:  April 
12, 2019 

POST: QUANTITATIVE EVIDENCE – DUE:  May 
31, 2019 

 

QUALITATIVE ANECDOTES – DUE: February 
15, 2019 
 

• We plan on capturing the grade 3 to 6 
students’ understanding of inverse 
operations +/- and X/÷ 

 

QUALITATIVE ANECDOTES – DUE:  April 12, 
2019 

QUALITATIVE ANECDOTES –  3DUE:  May 31, 
2019 

PLAN – DUE: February 15, 2019 
 

• We are deepening our understanding of 
how to use learning goals and success 
criteria to improve student 
achievement. 

• We are learning how to plan more 
purposefully for the students in our 
classrooms to improve student 
achievement. 

• We are learning how to bridge the gap 
in Reading and Mathematics between 
students with a Learning Disability and 
those without. 

ACT – DUE: February 15, 2019 
 
In General 

• All English and French teachers K to 6 
are involved in the SIPSA in some 
capacity. 

 
Learning Goals and Success Criteria Focus 

• Administer a teacher survey to see 
where teachers are along the 
continuum of Learning Goals and 
Success Criteria. 

• Share photos of various ways in which 
Learning Goals and Success Criteria 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 



• All English and French teachers are 
involved in this learning. 

are used and displayed in classrooms 
at Beckwith Public School. 

 
Numeracy Focus 

• In partnership with the School 
Council, we plan to hold a Math Night 
for children and their families. 

• We plan to improve our 
communication with families so that 
they understand more about the 
Mathematics program. 

• Classes will use Math Games on a 
consistent basis to improve students’ 
fundamental math skills. 

• We plan to focus on the expectation 
“Recognize the inverse relationship” 
from the Focusing on the 
Fundamentals of Math guide, which 
runs across all grade level 

o Grade 5 and 6 students will be 
assessed for their 
understanding that 
multiplication and division are 
inverse operations. 

o Grade 3 and 4 students will be 
assessed for their 
understanding that addition 
and subtraction are inverse 
operations. 

 
Literacy Focus 

• Continue with established guided 
reading practices, at-home reading 
programs and volunteer reading 
experiences. 

• Our two Empower Trained teachers 
will work together to develop a 
systematic and consistent way to 
teach letter sounds to the early 
primary students at Beckwith Public 
School. 

 
Learning Disabilities Focus 

• Continue to unpack and study the 
York DSB Waterfall Chart 
Understanding Learning Disabilities - 
How Processing Affects Learning. 

• Teachers will be provided with 
release time to work alongside an LRT 



while they unpack their students’ 
psycho-educational test and/or 
interview their students with learning 
disabilities or perceived learning 
disabilities.  The goal here is to better 
understand these children so that: 

o learning will improve; 
o our transition practices will 

improve; and 
o students will learn more about 

how they learn 
(metacognition) to be self-
advocates 

 
 
 
 
 

                                                                                                                                                 


